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The subject matter of this report deals with the following themes of the Health
and Wellbeing Strategy

[[] The wider determinants of health
e Increase employment of people with health problems or disabilities
e Develop the Council and NHS Trusts as anchor institutions that consciously seek to
maximise the health and wellbeing benefit to residents of everything they do.
® Prevent homelessness and minimise the harm caused to those affected, particularly rough
sleepers and consequent impacts on the health and social care system.

[ ] Lifestyles and behaviours
e The prevention of obesity
e Further reduce the prevalence of smoking across the borough and particularly in
disadvantaged communities and by vulnerable groups

e Strengthen early years providers, schools and colleges as health improving settings

[[] The communities and places we live in
e Realising the benefits of regeneration for the health of local residents and the health and
social care services available to them
e Targeted multidisciplinary working with people who, because of their life experiences,
currently make frequent contact with a range of statutory services that are unable to fully
resolve their underlying problem.

[ ] Local health and social care services
e Development of integrated health, housing and social care services at locality level.

[ ] BHR Integrated Care Partnership Board Transformation Board

e Older people and frailty and end of life Cancer

e Long term conditions Primary Care

e  Children and young people Accident and Emergency Delivery Board
e Mental health Transforming Care Programme Board

e Planned Care
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SUMMARY

The JHWS refresh proposal document sets out a work programme for the H&WB
for the remainder of 22/23 focused on continuing to implement the existing joint
health and wellbeing strategy while conducting a review to ensure it remains fit for
purpose as recovery from the pandemic proceeds and the Borough Partnership
begins to take the lead on improving health and care services as part of new
integrated care system arrangements.

RECOMMENDATIONS

Continuing to implement the priorities identified in the current JHWS (2019-2024)
adopting a programme management approach to improve oversight and enable
the Board to intervene sooner should obstacles arise.

Clarifying the Board’s relationship with the newly established Havering Borough
Partnership, which may be better placed to lead the response to a number of
priorities identified in the current JHWS.

Preparing to refresh the JHWS to reflect:

- progress made thus far with priorities in the existing strategy, new
insight from the JSNA, the continuing impact of the pandemic and
new challenges such as the cost of living crisis

- improved access to the views of local care professionals and
residents and patients afforded by the Borough Partnership.

REPORT DETAIL

See attached paper

IMPLICATIONS AND RISKS

The health of residents and their experience of health and care will not improve as
well as it might if the JHWS doesn’t identify the right priorities and / or the H&WB
doesn’t work in a complementary fashion with the Borough Partnership.

BACKGROUND PAPERS

JHWS 2022-23 Work programme paper
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